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Organizations are increasingly using team-based projects to achieve goals. As such, it is important to
understand how team members (e.g., their differences) influence team outcomes such as effectiveness.
In the present study, we examine performance diversity, differences in members’ past performance,
as an antecedent to team effectiveness. In addition, we assessed the length of time the group performed together as a moderator and social loafing among members as a mediator of the performance
diversity—team effectiveness relationship. Using multisource data for 673 individuals in 139 project
teams, we found that performance diversity had an increasingly negative effect for groups that were
together longer. Specifically, greater diversity resulted in more social loafing, thereby diminishing
team satisfaction and supervisor-rated team performance.

As the trend toward organizational teams increases (Harrison, Mohammed, McGrath, Florey, &
Vanderstoep, 2003), it is important to understand how team member composition influences team
outcomes such as effectiveness. Past research supports that both heterogeneity in demographics
(i.e., surface-level diversity) and team members’ knowledge, skills, and abilities (i.e., deep-level
diversity) relate to important team outputs (e.g., Joshi & Roh, 2009; Kearney, Gebert, & Voelpel,
2009; Van Der Vegt, Bunderson, & Oosterhof, 2006). Despite a wealth of research on team member composition and team functioning, several important questions remain unanswered in the
literature, including (a) what effect performance diversity has on team outcomes, (b) what effect
time has on the aforementioned relationships, and (c) what the mechanisms are through which
composition impacts performance.
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